
SUPPLY CHAIN DISCOVERY BRIEF - SMART LOGISTICS 3.0

The Power of Questions lies in your ability to reflect with an uncluttered line of thought relevant to your biggest challenges so we 
can uncover, leverage and streamline your supply chain - better.

Q1 - Supply Chain Analytics, Data & Business Analysis 

Describe your key performance needs, challenges, bottlenecks, team roadblocks, growth trajectory & more

Q2 - Your Ideal Supply Chain Scenario - how do you plan to perform in 5 years?

Describe your business strategy, new product launches (in progress and planned), capacity and manufacturing plans, network design 
(distribution centres - owned or outsourced), supply chain velocity, speed requirement, cost to serve & more. Be detailed.



Q3 - Current State: Performance, Analysis & Data, Supply Chain Strategies, Team Performance

Highlight your key roadblocks and challenges from a manufacturing and supply chain perspective with specific relevance to complex 
interactions between your organization, suppliers, outsourced manufacturers & distribution network. Are you able to run with 
demand?

Q4 - Predict the Future: resilience, capabilities, strengths and weaknesses, partnerships - how will you frame your supply 
chain?

Here I’d like you to adopt a blue sky thinking in the way you envision your supply chain perspective as aligned with your biggest 

strategic business goals. Erase your supply structure as you know it today and rebuild it. How will you set the supply chain 
foundations then? What would you change, create, erase, improve, eliminate, etc




